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There were proportionately more destination visitors during the holiday sampling 
periods than there were during the other periods. The large 
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PURPOSE 


The Concessions Branch, Denver Service ( 
August 23, 1988, from the Acting Chief, 
Region, requesting an economic feasibil 
(now called Ski Estes Park) at Rocky M 
A Special Use Permit, which expired Ma: 
service. 


METHODOLOGY 


Representatives from the Rocky Mountain 
Center met three times with park staff a: 
the scope of work for the feasibility s 
available so the DSC designed a survey t 
Park (see appendix 2). Volunteers at : 
A representative from the DSC Concessio 
January and March. This representative 
Estes Park March 22-28, 1989, interview! 
Valley Recreation and Park District empl« 
citizens. Pertinent studies, correspc 
concessions operation were reviewed. The 
on-site visits to observe operations. 
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‚enter (05С), received а memorandum dated 
Division of Concessions, Rocky Mountain 
ity study for the Hidden Valley Ski Area 
ountain National Park (see appendix 1). 
y 31, 1989, authorized this concessions 


Regional Office and the Denver Service 
Е the park in the early fall to determine 
tudy. А profile of the visitor was not 
o help identify the visitor at Ski Estes 
ski Estes Park administered the survey. 
ns Branch participated in the survey in 
was in Rocky Mountain National Park and 
ing city officials, NPS employees, Estes 
уеез, local business people, and private 
ndence, documents, and history of the 


| Concessions representative made several / 























of the water from the Hidden Valley Creek because it shelters a threatened 












HISTORY 


Hidden Valley has been the site of winter recreation since 1913. Although no 
special facilities were available at that time, activities such as snowshoeing, 
tobogganing, and skiing occurred. In 195? there were a few very narrow slopes 
with rope tows available. That year, Hidden Valley hosted the French 
International ski tryouts. Ву 1955, the facilities at Hidden Valley consisted 
of two platter lifts, the parking lot, the building that now houses the Child 
Care Center, and the National Park Service (NPS) office. Mr. Ted James was the 
concessioner at that time, but the NPS provided manpower for the skí patrols and 
first aid. The NPS also maintained the skating rink, the lifts, and did the 
plowing. А ranger lived on the premises. 







In the mid-1960's, the ice skating rink was abolished to make room for the new 
lodge building which houses the concessioner's operation. The NPS began grad- 


ually to turn responsibility for all services and maintenance over to the 
concessioner. 






A ski boom occurred in Colorado during the late 1960's and early 1970's. Many 
new areas were developed with larger facilities and longer runs.  Skiers from 
the Denver metropolitan area could easily get to the new areas where the 
development and the snow was much better than at Hidden Valley. This, of course, 
began to erode the visitation and revenues at Hidden Valley. The concessioner 


put in a chair lift, but even that did not make the area competitive with the 4 


larger areas. Тһе concessioner was released from his contract іп 1977. Because 
the NPS could not purchase the chair lift along with the possessory interest in 
the ski area, Mr. James removed it to sell for salvage. 










In 1978, the Estes Valley Recreation and Park District took over management of 
the area. Although the first year of operation (1977-78) was a good une, later 
years have shown a decline in profitability. 


The ski area has 60 skiable acres. Elevation rises from 9,500 ft. to 11,500 ft. 
Access to the slopes consists of two poma lifts, two T-bars, and a shuttle bus 
to the upper mountain. Ski terrain is classified as 20% beginner, 40% inter- 
mediate, and 40% expert. Snowmaking capacity at present covers 16 acres. The 
main lodge has a lounge, cafeteria, rental, repair shop, gift shop, ski school, 
and first-aid room. The smaller building has a children’s center and NPS 
offices. 


The NPS owns the lifts and the buildings and has been paying for the repairs and 
maintenance for those facilities. Policy requires that the NPS turn over the 
expenses for repairs and maintenance to the Recreation District. The park 
estimates those additional expenses at $20,000 per year. The concessioner feels 
that this cost may be even higher than NPS estimates. The current operating 
agreement would be terminated and replaced with a concessions contract. When 
that occurs, the Recreation District will incur additional expenses for building 
insurance. 








































































The Final Master Plan, January 1976, states "...as the only area reasonably 
accessible to nearby communities in northeastern Colorado, Hidden Valley does 
offer definite social values, and thus should continue in operation until 
alternative facilities become available." The only allowable expansion would 
be "...limited to minor improvements that would contribute to the safety of 
beginning skiers." The NPS has stated that the Recreation District may put in 
aerial chair lifts if it is economically feasible and will contribute to 
increased revenues for the area. The Recreation District must now make some 
decisions about whether or not more development at the area would increase the 
opportunity for a profit or if it is even feasible to continue operation. 



















VISITATION 


Ski Estes Park is located within Rocky Mountain National Park about 10 miles west 
of Estes Park. Іс is а опе to two-hour drive from several large population 
centers such as Boulder, Ft. Collins, Loveland, Longmont, and Greeley. 


Rocky Mountain National Park has over 2.5 million visitors per year. In 1988 
only 10.33% of those visitors came to the park during the months the ski area 
was operating (see table 1). 


Skier visits dropped 32.5% during the 1988-89 season. Days of ope-ation were 
also down because of poor snow conditions (see table 2). 






















SURVEYS 
Chamber of Commerce 


The Chamber of Commerce conducted a survey of local businesses in March 1989. 
There were 224 respondents. When asked if they were in favor of continuing 
operation at Ski Estes Park, 219 responded in the following manner: 


Yes 166 
No _27 
Undecided _26 








When asked how beneficial (on a scale from one to ten) the ski area was to Estes 
Park’s winter economy, 217 respondents answered: 





Lowest 1 2 3 4 5 6 7 8 9 10 Highest 
14 11 22 8 25 13 25 36 16 47 


















Out оЕ 218 respondents, 53 said it would reduce their number of winter employees 
and 165 said it would have no effect. 







Twenty-two employees would be affected if the ski area closed. 


































































TABLE ; 
WINTER VISITATION 
ROCKY MOUNTAIN NATIONAL PARK 




































Е dor LI š of E ё of B + 

Total Increase. Total increase, Total increase; Total Increase, То 
Month 1909 ўваг  Орсговве 97 Yeer 19 Y г | 1985 Те 
Р 60,075 2.13% 38,824 2.318 -23.79% 77,184 3.05% 2.985 74,949 5.118 9.551 68,416 3 
Feb 52,050 0.619 $2,367 2.068 -1.0553 52,922 2.09% 37.15% 30,508 1.60% -17.91 47,012 2 
ы “, 6.548 36,677 2.238 4.358 54,316 2.15% -6.255 50,001 2,415 4.123 9,07 2 
Аре 32,044 -10.17% 37,933 31.2898 2.018 39,363 1.343 -1:.78% 67,259 9% 14.288 50,054 2 
Dec . 1,453 0,9% 36,803 1,458 -23,593 2.17% 3 42,354 1. 
TOTAL 226,550 262,749 10.38 -6.363] 280,588 11.085 -).60% 31,063 12.0% 6.081 272,325 12. 
TOTAL 
NUMBER 
ba АА 
visits 2,544,211 2,531,864 2,408 „234 2,245,854 

~~ 
ый 











TABLE 2 
OPERATIONS STATISTICS 
SKI ESTES PARK 


Lift Days of Total Skier Average 

Price Operation Visits Skiers/Da Income 
1988-89 27,964 $609,492 $21.80 $729,370 
1987-88 41,405 741,202 17.91 896, 167** 


1986-87 44,482 760, 286 17.10 759,904** 


1985-86 25, 8385 558, 117 20.77# 715,293** 


1984-85 34, 540 509,697 14.76 538,858 


1983-84 41,665 619,944 14.88 609, 305 
eee 


*Does not include season pass holder, so data is invalid. 


2,231 ‚448 


¿2 
€. 
( Y ы y 
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с“ | | | **From season-end audit statement. 
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Some respondents wrote additional comments. ОҒ those 42 comments, 17 reiterated 
the importänce of the area to the economy of the town. Eleven stated that they 
felt the management at the area should be improved. Seven felt that the area 
needed to be upgraded. 


W Use Surve 


The survey at the ski area concentrated on the visitors at Ski Estes Park (see 
appendix 2). Due to the unavailability of personnel at the ski area, the survey 
was not conducted as frequently as originally planned. The final sampling 
periods included December 28, 29, and 31, 1988; January 2, 20, 21, and 23, 1989: 
February 11, 12, and 13, 1989; and March 25 and 26, 1989. There were a total 
of 392 records. The schedule tried to take in a representative sampling during 
regular weekends as well as holiday weekends and week days to try to determine 
if the profile of the visitor changed significantly during those periods. 


Because of the limited responses, the survey cannot be considered scientific. 
However, the responses are useful indicators of visitor use. 


The total sampling showed that 50.5% of the respondents stayed at their permanent 
private residences, 23.9% stayed in hotels or motels, 8.4% were visiting at 
private residences, 5.48 stayed at the YMCA in Estes, 4.6% stayed in second 
homes, and 2.6% stayed in time-share condominiums (see tables 3 and 4). 


Three hundred and sixty-six people arrived in private or rental vehicles. The | 


average group consisted of three adults and two children (see table 5). 


Most of the visitors were downhill skiers (359 records) and many participated 
in the food and beverage service (161 records) and ski rental service 
(128 records). The next largest group came to observe (105 records). 


One hundred thirty-eight records showed that the respondents were repeat 
visitors, and 147 records showed that the respondents had learned about the ski 
area from friends. One hundred thirty-seven learned of Ski Estes Park from other 
media and ski information sources (see table 6). 


For 150 records, this visit was their first visit to the area. Eighty-one 
records show that the respondents come to the area at least two to three times 
a year. Sixty-three come once a year and 49 come four to nine times a year (see 
table 7). 


Thirty-six percent of the records show that the respondents’ permanent home is 
in the Ft. Collins/Loveland/Longmont/Greeley area and 16.1% from elsewhere in 
Colorado (this does not include Estes Park). Only 7.1% live in the Estes Park 
area and 14.5% are from Wyoming, Kansas or Nebraska. Twenty-four percent come 
from states/countries other than Colorado, Wyoming, Kansas or Nebraska. See 
appendix 2 for a complete breakdown of the survey answers.- The answers do not 
total 100%, because only 385 respondents answered this question (see table 8). 
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TABLE 3. 
% 
LOCATION 
BY STATE 
ESTES PARK 4 | й - | 173 
| | [ 
COLLINS, ETC + | 164 
DER/DENVER + | 3p 
'R COLORADO 4] 5 
WYOMING - 4 
S/NEBRASKA -] 4 
| | 
'E/COUNTRY ] ! | | | 
4 50 100 150 » 
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QUESTIONNAIRE 
SKI ESTES PARK 


ROCKY MOUNTAIN NATIONAL PARK 














There were proportionately more destination visitors during the holiday sampling 
periods than there were during the other periods. The largest number of users 
in all sample periods was from the Ft. Collins/Loveland/Longmont/Greeley area. 
The average group sizes for each sample period were: 


















12/28-01/02 3 Adults 2 Children 
01/20-01/23 2 ы . IT 
02/11-02/13 2 ^ 1 Child 
03/25-03/27 3 ы ша. 





The most frequent request for additional services was for ice skating (59 respon- 
dents). The second largest request was for a chair lift (52 respondents). 












LOCAL INTERVIEWS 


Appendix 3 is a complete list of all entities interviewed in March 1989. The 
following is a summary of those interviews: 









Most of the use at Ski Estes Park is day-use. Very few of the skiers stay 
overnight at lodges in the area. 








Average annual occupancy is 40% for overnight accommodations in Estes Park. 






The Recreation District sells ski packages to the motals and hotels in the area. 
This allows them co offer discounted lift tickets to their overnight guests. - 
It alsc allows them to market the facilities more effectively during the winter 
months. The YMCA, the Stanley Hotel, and the Holiday Inn buy the most ski 
packages from the Recreation District. 
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Most businesses felt that the ski area contributes either directly ог indirectly 
to their businesses. Many felt that the ski area gives the impression that Estes 
Park is a ski resort and therefore attracts people even if they are not skiers. 
Many people just want to stay at a ski resort. 


















The businesses that benefit most from the ski area are the motels, hotels, and 
restaurants. The largest number of people come during the Christmas holidays 
and spring breaks. 









Many felt the area should be expanded and a chair lift should be installed. 











Most of the businesses would like to have a long-term commitment that the ski 
area will remain open. They could then advertise for winter use based on ski 
operations. They also felt that the ski area itself should do more in the way 
of advertising. They mentioned there should be more consistency in the operating 
schedule of the ski area. 











There is a perception in the community that the ski area would be more successful 
under private management. 









Even those who said that the ski area had no effect on their business stated that 
they wanted it to continue to operate for the good of the community. 













ATTACHMENT 1 
47 RECORDS 


Information was incomplete. 


6(a) SKI ESTES PARK 












6. If you are not a resident of 








111. ANA] 


CURRENT OPERATION 


This year ski operations declined 32.53 ди: 
represent 12.5% of the total park visitat 
open. The 1987-88 season represented 15. 
those same months. A lack of snowfall was 
skier visits. The Recreation District suf 
(See appendix 4 for pro forma.) 


Labor expenses for the ski department (11 
maintenance, snowmaking, ticket desk, and 
revenue. National ski industry averages ir 
should be around 20%. Small areas would № 
because there are fewer skier visits ar 
However, when labor expenses exceed 35% 
interviewing some of the other small ski a: 
they had labor expenses ranging from 37% с: 
operating with a net loss or just breaking 


In a study done by the Business Research D 
Administration, University of Colorado at 
American Ski Areas 1987-88 Season, financ: 
teristics by size: day use, weekend use 
(VTF/hour), and length of season. None o: 
for ski department labor costs. 


Food/beverage costs were running 40.03% at 
shown in the breakdowns mentioned above w 
A combination of the two should not run mo 


Gift costs for the concessioner were 60.92 
study were 52.9%. 


Even making those changes to the current ye 
net profit. The net loss is, of course, d 


PROFIT О 


It is important that ski areas have а vari 
the entire range of skier abilities. Ski Es 
NPS constraints prohibit the area from expe 
terrain. 


The snow conditions are not consistent in 
snowfall was off about 30$ and skier visit 
This factor also limits the number of skier 
that an area must receive a minimum of 20( 
intervals throughout the season. ТЕ this d 
must make up the deficit. Ski Estes has s 
Lack of available water also limits snowmak 





ATTACHMEN? 
















LOCAL ASSISTANCE 












IV. CONCLUSIONS 


of the water from the Hidden Valley Creek because it shelters a threatened 
species. Before the area can become financially viable, it will be necessary А 
со expand snowmaking capabilities. It may be necessary to incur debt service 
to purchase additional snowmaking equipment. Utility costs are a very expensive 
part of making snow. 






" The community of Estes Park is very supportive of the ski area and has even 
provided financial support through various programs like "Take Stock in Ski Estes 
Park." This particular program provided an additional $44,000 for operation of 
the ski area this season. The Town Manager estimated that if handled correctly 
this program might provide as much as $80,000. 









Interviews with several small ski areas in Colorado indicated that they are 


struggling financially and are, at this point, either operating with a net loss 
, or just breaking even. 
















“ing the 1988-89 season. Skier visits 
ion for the months the ski area was 
8% of the total park visitation for 
| the reason cited for the decline in 
fered a loss of $123,836 this season. 



















Snowfall directly affects length of season, another important profitability 
factor. The typical ski season runs from Thanksgiving to Easter. Many areas 
lengthen their seasons by making snow as early as weather permits. Some have 
opened in mid-October. The 88-day season this year at Ski Estes Park had a 
detrimental effect on profitability. Unless the season can be significantly 
lengthened, total revenue will be negatively impacted. 














As currently operated, Ski Estes Park is not financially viable. The proposal 
to transfer costs from the NPS to the operator for repairs and maintenance of 
the lifts and buildings will add to the net loss. 


The town feels that closing the ski area would significantly cut into sales tax 
and have a ripple effect throughout the community. The winter economy is so 
fragile in Estes Park that any cuts in business would have severe ramifications. 
Any cuts in winter employment might force people to move to find work. They 
would therefore not be in Estes Park to work in the summer. 











In order for Ski Estes Park to become viable, it would be necessary to lengthen 
the season by making snow which would, in turn, increase the number of skier 
visits. However, increasing snowmaking capability would likely add debt service 
and increase utility costs which would have to be offset by increasing revenue. 





icluding ski lift, ski patrol, slope 
shuttle bus) were 65.46% of ski lift 
dicate that labor for that department 
ave a larger labor percentage simply 
id therefore, less overall revenue. 
, there is cause for concern. In 
reas in Colorado, it was learned that 
о 55$. All of those areas are either 
| even. 























Extreme winds can discourage skiers. It was one of the reasons cited for 
removing the previous chair lift. Wind can also blow the existing snow away, 
making skiing difficult, if not impossible. 


The town saved the Recreation District $20,000 a year in utilities, and the town 
manager feels that the savings can be increased. The town spent $10,000 for 
advertising on radio, on T.V., and in college town newspapers. 










The Recreation District is considering installing chair lifts. This would also 
incur additional debt service and utility costs. Some of that cost could be 
offset by dropping the use of the shuttle buses. The chair lifts will create 
more beginner terrain and replace old equipment. 


















Industry experts have said that operating a ski area with less than 60,000 skier 
visits is very challenging. Although this year was not typical with only 27,964 
skier visits, the highest number of skier visits in the last six years occurred 
in the 1986-87 ski season which had 44,482 skier visits. It is imperative that 
an aggressive marketing strategy be conceived that will improve the chances of 
increasing the number of skier visits. 














OIHER COMPARABLE SKI AREAS IN COLORADO 


Some operators at small Colorado ski areas see low snowfall and wind as the 
biggest problems at Ski Estes Park, while its biggest strength is its proximity 
to large population centers. | 























There is considerable competition for skier visits аз skiing capacity has 
increased faster than demand. It is essential that the ski area employ an 


ivision, Graduate School of Business individual or firm to aggressively market the area to increase skier visits. 


Boulder, 

lal data is broken down into charac- 
', vertical transport feet per hour 
Е the percentages shown exceeded 23%. 

































The NPS plows the road from Many Parks Curve to Upper Hidden Valley to provide 

shuttle bus access to the upper lift. The cost of this service is approximately 

$12,000. The park feels that this expense should ultimately be borne by the 
concessioner. - 


The small areas are really struggling. Capacity at many of the major ski areas | 
is expanding faster than the market is expanding. Everyone is scrambling for 
more skier visits. l 








A survey done by the Estes Park Chamber of Commerce, and interviews with local 
businesses and town officials, indicated that closing the ski area would have. 
an adverse affect on business, employment, and perceptions of the town. 
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Proximity to the Front Range is important, but those skiers are very picky about 
the snow conditions. They wiil not ski at an area unless conditions are right 
А and they have several areas from which to choose. 








Half of the people who use the ski area are day users from the Ft. Collins/ 
Loveland/Longmont/Greeley area. They drive privately owned vehicles to the area. 
The average group consists of three adults and two children. Most are downhill 
skiers. It was a first visit for most of the respondents. There are more 
destination visitors during the Christmas holiday and spring break. The largest 
number of requests for additional services were for ice skating and a chair lift. 


: Ski Estes Park. The highest costs 
ere food, 34.9%, and beverage, 26%. 
re than 30-32%. 


The NPS will allow the Recreation District to put in two chair lifts. Capital 
costs for purchase and installation are estimated at $1,500,000. The Recreation 
District plans to get at least half of the money from County matching funds for 
economic redevelopment. Even if those funds are available, debt service may be 
incurred for $750,000. One chair lift would open up more beginner terrain since 
the lower portion of the existing Columbine Trail could be used as a beginner 
run. The other chair lift would replace the existing T-bar that services the 
Aspen slope. This lift would replace the use of the shuttle buses relieving the 
expense of plowing the road and of operating and replacing the shuttle buses. 
It would also replace some old and tired equipment. A chair lift is more 
acceptable environmentally since it allows little disturbance to the terrain and 
trees. 


























Some areas have had to increase revenue by charging higher rates in other 
departments such as ski rentals. Іп that case, however, the quality of the 
equipment must be very high. 


$. The highest costs from the above 




























The local businesses would like to see more consistency in the ski area operation 


ar pro forma does not give a positive and a long-term commitment to keeping it open. 


Some areas are marketing to groups like colleges, businesses and recreation 
ecreased. 


clubs. They offer special racing packages. They feel it is critical that the 
area have at least one employee responsible for marketing. 
























One area estimates that they must have at least 75,000 skier visits a year to 
break even. 












There is a large population from which to draw day-use skiers. The population 
centers of Boulder, Loveland, Longmont, Ft. Collins, and Greeley are within an 
hour drive. There is already high use coming from this area. The bedroom 
community of Estes Park offers ample overnight accommodations for any destination 
skiers. Marketing should target both of these user types to increase skier 
visits. 


ety of ski terrain so they can serve 
tes Park is quite limited in terrain. 
nding any slopes other than beginner 








One operator with experience working in areas that have been run by both private 
and public entities said that it is easier to make a profit with private 
management. 

















the area. For example, this season 
3 were down a proportionate amount. 
days. Industry statistics estimate 
) inches per year falling at regular 
oes not occur, snowmaking facilities 
nowmaking ability for only 16 acres. 
ing. The NPS allows use of only 103 
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Азреп Lodge Ranch Resort & Conf. Center 
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LETTER OF REQUEST | IN REPLY REFER TO: 


C38 (RMR-MC) 


Memorandum 
То: Chief, Cc 


From: Acting Cr 
Rocky Mou 


Subject: Request f 
Hidden Va 


The Hidden Valley 5 
authorized by a Spe 


May 31, 1989. Iti 
| | authorized under a | 
APPENDIXES я 


BLANK PAGE 


We ask that your ог! 
Study at your earli« 


Should you need inf: 
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APPENDIX 4 ма 1989 FINANCIAL STATEMENT 


Ed’s Cantina 
362 E. Elkhorn Avenue 





States Department of the Interior "Ye 


PARK SERVICE 
NATIONAL PA Sy 
ROCKY MOUNTAIN REGIONAL OFFICE ши ы. 


12795 W. Alameda Parkway 
P.O. Box 25287 
Denver, Colorado 80225-0287 
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BREAKDOWN OF SURVEY ANSWERS 


AUG 23 1988 


mcessions Branch, DSC 


def, Division of Concessions 
ntain Region 


or Economic Feasibility/Marketing Study, 
lley Ski Area, Rocky Mountain National Park 


ki Area located in Rocky Mountain Ski Area is currently 
cial Use Permit which expires by limitation of time on 


в proposed that the future operations will be 
concession contract, 


ganization conduct an economic feasibility/marketing 
St convenience, but hopefully this fall. 


rmation or assistance, please contact us. 


от... 


P Cut 
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QUEST IONNA IRE 
SKI ESTES PARK 
ROCKY MOUNTAIN NATIONAL PARK 
























ATTACHMENT 1 


Information was incomplete. 47 RECORDS 


6(a) "I PARK 6(b) ESTES PARK AREA 
A 0 

















If you are not a resident of 
Estes Park, how much money 

do you anticipate your family/ 
group spending today for food, 
beverages, gasoline, gifts and 
other non-lodging expenses? Do 
not include park entrance fees. 
Separate money spent at the ski 
area (include lift tickets) from 
money spent elsewhere in the 
Estes Park area. 


HELP US HELP YOU - The purpose of this questionnaire is to collect data regard- 
ing Ski Estes Park at Hidden Valley. Please complete this survey while at Ski 
Estes Park and return it to the Ski Host desk near the main entrance. 
mate that it will take you 10 minutes to answer the questionnaire. 


for your cooperation. 


PLEASE CIRCLE THE LETTER BEFORE YOUR ANSWER 





















































Ski School 
Snowboarding 
Photography 




















ACCOMMODATIONS : 

Hotel/motel 44 

Developed campground/RV 0 
Private residence-permanent 198 
Private residence-second home 18 
Private residence-visiting 33 
Time Share condominium 10 


Where did you stay last 
night before visiting 


: I am a resident. 
Ski Estes Park today? 





Ski Patrol Training 
Visit Friends 






















What type of activities 
did you and your family/group 
participate (or antici- 


к. d— — — — — Uv) OOD 


Downhill skiing 360 
Cross-country skiing 18 
E play (sledding, tubing, etc.) 















Other (please name) 18 


GEOGRAPHICAL LOCATION: 
Estes Park area 173 
Ft. Collins/Loveland/Longmont/Greeley 


Boulder/Denver area 39 
Other Colorado 5 

Wyoming 4 
Kansas/Nebraska 4 

Other States/Countries 1 


pate participating) in 
today at Ski Estes Park? 
Mark as many answers as 
appropriate. 


Guided snowshoe trips 5 
Food/beverage service 161 
Ski rentals 129 

Child care 15 

Ski team 2 

Observe 107 

Other 52 Ses Attachment 1 












































What other activities would 
you and your family/group 
like to do at Ski Estes Park 
if facilities or services 
were available? 


See Attachment 2 
























What type of transporta- 
tion did you use to get 
to Ski Estes Park? 


Own private vehicle 329 
Own motor home 9 

Borrowed private vehicle 6 
Rental car 37 

Rented motor home 1 
Tour Bus 1 

Other (Please name) 10 




































People learn about Ski Estes 
Park from different sources. 
Can you tell us which of the 
following information sources 
you used? Mark as many answers 
as appropriate. | 


Television 11 
Newspaper 42 

Ski shows 6 

Chamber of Commerce 25 


Rocky Mountain National Park 
Visitor Center 23 

Park programs 6 

Park publication 12 


Other publications, brochures 
Friends 147 
Am a repeat visitor 138 































Adults 1,068 


How many adults and children 
Children, 18 and under 640 


are in your family or group 
visiting Ski Estes Park? 

























How much did overnight 
accommodations cost last 
night for your family/group? 


Information 


















incomplete. 














































ACCOMMODAT IONS : 

Undecided 7 

Hotel/motel 86 

Developed campground/RV 1 
Private residence-permanent 201 
Private residence-second home 17 
Private residence-visiting 35 
Time-Share condominium 8 


Where will you stay 
tonight after leaving 
Ski Estes Park? 


How often do you come to 
Ski Estes Park during the 
winter each year? 


This is my first time 150 
Once a year 63 

2-3 times 81 

4-9 times 49 

10-15 times 17 

16+ times 31 













































Estes Park area 28 
Ft. Collins/Loveland/Longmont/Greeley 


Boulder/Denver area 
Other Colorado 19 


Other (please name) 0 Where is your permanent 


GEOGRAPHICAL LOCATION: 

Undecided 5 

Ез ез Park area 163 

Ft. Collins/Loveland/Longmont/Greeley 














Kansas/Nebraska 50 
Other state/country See Attachment 3 







Boulder/Denver area 38 
Other Colorado 11 
Wyoming 4 
Kansas/Nebraska 6 

Other States/Countries 2 











CONTINUED ON OTHER SIDE 
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ATTACHMENT 


Activity for Non Skiers / 4 
Animal Park 
Backpacking 

Basketball 

Beginner Slopes / 4 
Better Access Handling 
Better Tubing 

Bigger Deck 

Early Boards 

Bobsled 

Bowling 

Chair Lift / 52 

Clock at Lifts 
Cross-Country Skiing / 12 
Comfortable Furniture 
Date Service 

Downhill Skiing / 2 
Dressing Rooms / 2 
Entertainment 

Existing Activities 
Family Photographs 
Faster Rental 

Fine / 14 

Fireplace / 6 
Fireworks 

Food Service at the Top 
Full Bar / 3 

Half Pipe 

Hayride 

Hiking / 3 

Horse Riding / 3 

Ice Skating / 60 

Lift is Dangerous 

Lift Ticket Fee 

Local Advertising 
Lockers / 2 

Lodging 

More Intermediate Slopes / 6 
More Lifts / 12 

More Runs / 14 

More TV 

Music 

Nightclub 

Night Skiing 

No Liquor 

No Ski Stealing 
Nonsmoking Area 
Overnight Camping 
Practice Area 

Programs During the Holiday 
Roller Skating / 2 


27 





Sauna/Whirlpool/Hot Tubs / 5 
Open Longer for the Seasons / 2 
Shops / 2 

Shuttle Bus / 6 
Skating Rink / 2 
Skiing 

Sledding / 15 
Sleigh Ride / 9 
Rental too Slow 
Ski Lifts too Siow 
Slopes too Slow 
Smoking Area 
Snowmaking Machine 
Snowshoeing / 2 
Snowboarding / 2 
Snowmobile / 17 
Spa 

Tennis Courts 
Tissue at Lifts 
Toboggan / 5 

Tour for Kids 

Tour Guides / 2 
Tubing / 8 

Van Service 

VCR's 

Warming Hut / 2 

















Other 





States 
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Blank 
Texas 
Illinois 
Iowa 
Oklahoma 
California 
Florida 
Minnesota 
Missouri 
New York 
Wisconsin 
Georgia 
Oregon 
Arkansas 
Indiana 
Louisiana 
Nevada 

New Jersey 
Ohio 
Tennessee 
Washington 


Massachusetts 


Other Countries 


ATTACHMENT 3 
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Сапада 
England 
Germany 
Japan 


Netherlands 


Poland 
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Estes Park, CO 
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Estes Park Recreation and Park District 
690 Big Thompson Avenue 

P.O. Box 1379 

Estes Park, CO 80517 







LIST OF INTERVIEWS 

























National Park Village South 
900 Moraine Route 

Estes Park, CO 80517 
(303)586-2702 












The Christmas Shoppe 
116 E. Elkhorn\Pk Theat. 
P.O. Box 2210 

Estes Park, CO 80517-2210 







The Fudge Shop 






Fudgeworks of Estes 
102 E. Elkhorn Ave. 
P.O. Box 549 

Estes Park, CO 80517-0549 














Lonigans 
110 West Elkhorn Ave. 
P.O. Box 3331 

Estes Park, TO 80517-4346 


























Seybold’s Gift Shop 
135 East Elkhorn 
P.O. Box 639 

Estes Park, CO 80517 



















Western Brands 
(Outdoor Worlds, also) 
141 East Elkhorn 

P.O. Box 2800 

Estes Park, CO 80517-2800 












Coffee Bar Cafe 
167 East Elkhorn 
Estes Park, CO 80517-2210 













Gazebo Restaurant 
165 Virginia Dr\Ctyd Shop 
P.O. Box 3081 

Estes Park, CO 80517-3081 










Saddle & Surrey 

1341 S. St. Vrain 

P.O. Box 3017 

Estes Park, CO 80517-3017 











Aspen Lodge Ranch Resort & Conf. Center 
6120 Colo. Hwy 7, Longs Peak Route 


Estes Park, CO 80517 


Inn at Estes Park 

1701 Big Thompson Ave. 
P.O. Box 1408 

Estes Park, CO 80517-1408 


The Village 


The Downtowner Motel 

175 Spruce Street 

P.O. Box 1879 

Estes Park, CO 80517-1879 


Holiday Inn Resort 

101 So. St. Vrain 

P.O. Box 1468 

Estes Park, CO 80517-1468 


The Stanley Hotel 

333 Wonderview Avenue 
P.O. Box 1767 

Estes Park, CO 80517-1767 


Fawn Valley 

2760 Fall River Road 

P.O. Box 220 

Estes Park, CO 80517-0220 


Ponderosa Lodge 

1820 Fall River Road 
Moraine Route 

Estes Park, CO 80517 


La Casa Del Estorito 

222 E. Elkhorn Avenue 
P.O. Box 2385 

Estes Park, CO 80517-2385 


The Big Horn Restaurant 
401 W. Elkhorn Avenue 
P.O. Box 3186 

Estes Park, CO 80517-3186 


Donut Haus 

342 Moraine Avenue 

P.O. Box 3763 

Estes Park, CO 80517-3763 

























Ed’s Cantina 

362 E. Elkhorn Avenue 

P.O. Box 733 1 
Estes Park, СО 80517-0733 


APPENDIX 4 SKI ESTES PARK 


1989 FINANCIAL STATEMENT 


























PRO FORMA OF CURRENT OPERATIONS TOTAL DIRECT EXPENSES 438,111.00 71.88% 










































































































Safeway Stores, Inc. ” NET SALES а 

451 Е. Wonderview Avenue SKI LIFT $270,412.00 44.37% 

P.O. Box 472 RENTALS 115,825.00 19.00% шоа шй TW 

Estes Park, CO 80517-0472 SKI SCHOOL 56,998.00 9.35% i | 797.99 15.48% 
CAFETERIA & LOUNGE 82,372.00 in уң), 3 3305 dà 528 ща 

Clever Crafters GIFT SHOP 60,910.00 9.99% TOTAL INDIRECT 94,343.00 15.483 
NURSERY 8,457.00 1.39% 

Glassworks Studio & Gallery | ОТНЕК 14,518.00 2.38% "INSURANCE > 66,692.00 10.94$ 

киме ви), 33—.w 3.) |]  hÀ AX X G?GOG([OA O3 O3. A4 ЙӨ вы пп‘ ТТ DEPRECIATION 60,144.00 9.87% 


P.O. Box 4206 TOTAL NET SALES 609,492.00 100.00% 


Estes Park, CO 80517-4206 


TOTAL FIXED EXPENSE 126,836.00 20.81% 













COST OF GOODS SOLD 





























































Twisted Pine Fur & Leather Company CAFETERIA 5 LOUNGE 32 974.00 40.03% 
450 € 140 Moraine Avenue GIFTS 37,106.00 60.92% TOTAL EXPENSES 659,290.00 108.17% 
P.O. Box 3408 | Ш з. ае masa Ad дадат ма ТТТ” "ЖЫ NON-OPER. REV. (EXPENSE) 
Estes Park, CO 80517-3408 TOTAL COST OF GOODS SOLD 70,080.00 100.00% 1 | INTEREST INCOME 1,198.00 0.20% 
, . a 
INTERESY EXPENSE -5,294.00 -0.87% 


GROSS PROFIT 539,412.00 88.50 И ааа a a иа и но 
TOTAL NON-OPER. REV. (EXP -4,096.00 -0.67% 





City Manager 






































































Black Canyon Inn LABOR 
800 McGregor SKIING LOSS BEFORE OPERATING 
P.O. Box 4654 SKI LIFT 82,652.00 30.57% TRANSFERS -123,974.00 
Estes Park, CO 80517-8113 SKI PATROL 45,048.00 16.66% | 
SLOPE 16,828.00 6.22% OPERATING TRANSFERS IN 1 i 
National Park Service SNOWMAKING 4,768.00 1.76% — 
TICKET DESK 7,422.00 2.74% NET INCOME 7,884.00 
SHUTTLE BUS 20,303.00 7.51% i 









TOTAL SKIING LABOR 177,021.00 100.00% 







































OTHER LABOR 


RENTALS 25,633.00 22.13% 
SKI SCHOOL 40,830.00 71.63% 
CAFETERIA & LOUNGE 25,086.00 30.45% 
GIFT SHOP 8,580.00 14.09% и 
NURSERY 8,635.00 102.10% 


TOTAL ALL LABOR 285,785.00 100.00% 


OTHER DIRECT EXPENSES 


ADMINISTRATION 
SAL & TAXES 40,762.00 6.69% 
OPER. SUPPLIES 20,119.00 3.30% 
ADVERTISING 12,436.00 2.04% 
OFFICE SUPPLIES 5,787.00 0.95% 
LIC., DUES, ТКАУ. 5,986.00 0.98% 
PROFESSIONAL FEES 2,841.00 0.47% 
КЕМ 21,919.00 3.60% 
UTILITIES 36,296.00 5.96% қ 
MISC. 6,180.00 1.01% 


As the nation's principal с: 
most of our nationally owne 
wise use of our land ar 
environmental and cultura 
enjoyment of life through 

resources and works to en 
department also promote 
stewardship and citizen re: 
care. The department also 
and for people who live in 


Publication services were 
NPS D-92 July 1989 


nservation agency, the Department of the Interior has responsibility for 
1d public lands and natural and cultural resources. This includes fostering 
d water resources, protecting our fish and wildlife, preserving the 

values of our national parks and historical places, and providing for the 
outdoor recreation. The department assesses our energy and mineral 
sure that their development is in the best interests of all our people. The 
s the goals of the Take Pride in America campaign by encouraging 
sponsibility for the public lands and promoting citizen participation in their 

has a major responsibility for American Indian reservation communities 
island territories under U.S. administration. 


provided by the graphics staff of the Denver Service Center. 
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